
Shared Value Model

Long-Term Value

Employees Stakeholders Clients

EMPLOYEE/CONTRACTOR PERSPECTIVE
3. Provide and engage with opportunities that expand and leverage collective learning experiences.
4. Provide learning essentials to advance careers.
5. Provide a working environment that engenders loyalty and commitment to the company.

INTERNAL PERSPECTIVE
1. Ensure efficient systems, alignment and processes are in place.
2. Deliver unique value to employees, clients and partners.

LEARNING AND GROWTH PERSPECTIVE
6. Create a culture and provide resources that instil innovation, passion, challenge and meaning for staff.
7. Provide opportunities for employees to grow through diversification of technical and business skills.

FINANCIAL PERSPECTIVE
8. Maintain viable fiscal position through good management, diversified revenues and optimal asset use.


