Case Study

Consultancy Services

The improved Project Schedule and Status Reporting (IPSSR) project was established by the Defence
Materiel Organisation (DMO) to instigate cultural change in the way DMO projects are managed. The
purpose of the IPSSR project was to improve: - project scheduling, maintenance of costed Project
Work Breakdown Structures (PWBS) and project status reporting for all DMO projects. The key
objective was to develop a standardised planning, management and reporting process for all DMO
Projects. Connexxion’s goal was to identify and document the processes and procedures that would
result in developing a viable project plan that is effectively scheduled and resourced.

The Solution

Client Defence Materiel Organisation

| The improve Project Schedule and Status Reporting (IPSSR) project was established to address
SSUE  Yhe issue of projects not achieving deadlines.
S The major cause of the problem was inconsistent project planning, scheduling and
oLl fes reporting processes.
Soluti Develop a set of standard Business Procedures that would provide a robust framework to
oL IOnsupport project planning and scheduling activities.
Result The result has been an increase in compliance with project standards from 40% to 95%
2 and achievement of project deadlines. (DMO Scoreboard 80).

A complete set of phased procedures were developed to guide the steps shown below:
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Contact us

If you would like to discuss the many ways Connexxion will help revolutionise your world,
please contact our sales team.
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